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WhoAmI 

Born 1970 (41 Years –still) 

Shaped by:  

computer games, c64, hiphop, army, skydiving  

and of course helping 308,310 users making 

better business decisions since 1996. 
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Cloud Intelligence 

Business Intelligence in the Cloud? 

Reporting, OLAP, and data mining? 

Big Data, NoSQL database modeling, storage, 

data localization, security and privacy, 

performance, cost and usage models??? 
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Changes in the Cloud 

From How  

to Who 
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Changes in the Cloud 

But also 

Why 
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Lesson 1 

From Control  

to No Control 
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From Control to No Control 

Business Intelligence (BI) 

Reporting, OLAP, and data mining  

on data that are under our control. 

“Analytics” starts where BI ends 

Typically data will not be under our control. 
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From Control to No Control 

No control over availability 

No control over quality 

Tipping point for me  

For the past two months I have been doing 

more Analytics (of cloud data) than BI. 
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From Control to No Control 

Do you Fear 

Change? 
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Lesson 2 

Beating 

Fear 
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What is Fear? 
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What is Fear? 
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Strategic 

Tactical 

Operational 



TARGIT your decisions in fewest clicks 

Strategic 

Tactical 

Operational 
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The OODA Loop 

KPI(s) 
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The CALM Cycle 

Action 

Storyboard Mass-Comm. 
Other Communication 

Workflow Initiation 

Modify Cycle 

Observation 

Dashboards 

Reporting 

Agents 

Orientation 

Analytics 

Simulation 

Data Mining 

Decision 

Search for additional 
Internal & External 

Knowledge 

KPI(s) 
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Strategic 

Tactical 

Operational 



18 

TARGIT your decisions in fewest clicks 



TARGIT your decisions in fewest clicks 



TARGIT your decisions in fewest clicks 

Facts Beat Fear 
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Any number of 
unintegrated features or 

applications will slow 
you down ! 

- or make you FAIL ! 
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Lesson 3 

It’s a 

War 
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It’s a War 

Algorithms are already influencing (defining) 

structured data 

Scoring – the one number analysis 

Credit Score, Klout -> Profiling 

Algoroithms are moving into unstructured, 

uncontrolled data too… 
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It’s a War 

Algorithms may not outsmart you, 

but they will exhaust you… 

The Eye Doctors Story 
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Autonomous Loops are possible Today ! 

Action 

Storyboard Mass-Comm. 
Other Communication 

Workflow Initiation 

Modify Cycle 

Observation 

Dashboards 

Reporting 

Agents 

Orientation 

Analytics 

Simulation 

Data Mining 

Decision 

Search for additional 
Internal & External 

Knowledge 

KPI(s) 
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It’s a War: Human-Computer Synergy 

Action 

Storyboard Mass-Comm. 
Other Communication 

Workflow Initiation 

Modify Cycle 

Observation 

Dashboards 

Reporting 

Agents 

Orientation 

Analytics 

Simulation 

Data Mining 

Decision 

Search for additional 
Internal & External 

Knowledge 

KPI(s) 
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Synergy between humans 
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Synergy between humans 
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Synergy between humans 
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Synergy between humans 

Ideal 
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Synergy between humans and computers 

Ideal 
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Action 

Storyboard Mass-Comm. 
Other Communication 

Workflow Initiation 

Modify Cycle 

Observation 

Dashboards 

Reporting 

Agents 

Orientation 

Analytics 

Simulation 

Data Mining 

Decision 

Search for additional 
Internal & External 

Knowledge 

      Ad-Hoc Agents KPI(s) 

It’s a War: Human-Computer Synergy 

        Desktop & 

        Mobile Notifications 

      Sentinel Mining 
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It’s a War 

Computers can semi- or fully guard our back 

Primarily Controlled Data 

Humans can dedicate themselves 

Cloud Analytics on Uncontrolled Data 

What do (not just my own) customers prefer? 

 Which opinions are trending? Etc. 
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It’s a War 

The arms race has just begun 

The tipping point in focus is yet to come for 

most organizations; but it will! 

Changes apply to: 

Accept less control, less quality -> new truths 

Scary! ;-) 
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Lesson 4 

Evolution of 

Cloud Analytics & BI 
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Evolution of Cloud Analytics & BI 
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Evolution of Cloud Analytics & BI 
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Evolution of Cloud Analytics & BI 



TARGIT your decisions in fewest clicks 

Evolution of Cloud Analytics & BI 
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Evolution of Cloud Analytics & BI 
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Our Learning based on 3 clouds 

Analysts seems to be the ones that pick up 

Not as social as expected 

Data tend to be”born in the Cloud” 

Less uploading of local data 
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Our Learning based on 3 clouds 

The Cloud Application is being applied much 

more analytical*, and is thus a difference use 

case from traditional Business Intelligence. 

 

*) definition used in this presentation 
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Evolution of Cloud Analytics & BI 

Scoring –the World in One Figure 

The one figure interface 

Ideal for small mobile screens 

Autonomous Algorithms 

The Non-User Interface, or notification only 

Consequence of bigger and faster data 
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Lesson 5 

What About 

Technology? 







•

•

•

•
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About Technology 

The World is Interconnected 

-but some places more than others! 

Elasticity? -physical data centers needed 

Our Lesson: 

Xbone needed to cope with requirements, 

MySQL couldn’t hack it… 
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In Conclusion… 



TARGIT your decisions in fewest clicks 

Beat Fear … 



TARGIT your decisions in fewest clicks 

Strategic 

Tactical 

Operational 
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… and  
Change the Game 
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 Info and Research can be found at: 
 targit.com/research 
  
 Twitter: @dr_morton 


